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HISTORY OF CHAPMAN & FRAZER

INCORPORATING F WHEELER & CO WHICH WAS
ESTABLISHED IN 1888, CHAPMAN & FRAZER REAL
ESTATE BEGAN IN 1956 AND THEN IN THE 1980’S THE
BUSINESS WAS DEVELOPED INTO A SPECIALIST
COMMERCIAL AGENCY.

Chapman & Frazer’s knowledge of the Central Coast property
market will save you valuable time and resources seeking out
the right property.
We’ve helped some of the largest companies move to the
Central Coast and we’ve helped some of the smallest.
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The Central Coast is one of the fastest growing regions in NSW
and is located in a unique position between two major cities of
NSW, Sydney and Newcastle.

PAGE
Our knowledge
and 11
experience being passed on to our specialist
staff means that we understand the challenges confronting you
when you make the decision to relocate your business or to
invest in the region’s property market.
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PROPERTY MANAGEMENT
INTRODUCTION / SERVICES

We, at Chapman & Frazer Commercial Real Estate, are
pleased to provide you with this document outlining the core
services of our specialised commercial property management
team and how this can benefit you and your valuable asset.
DANIEL MASON
LICENSEE-IN-CHARGE

This submission will detail the following aspects:
Our thorough understanding of asset management
Our ability to maximise your rental return
Our understanding of the importance of accountability

NARELLE MASON
TRUST ACCOUNTANT/
CHIEF FINANCIAL
OFFICER

Our ability to effectively manage, thoguh ideally prevent
any crisis
Our fee structure for our services

Our professional property management services:
MICHELLE MONCUR
COMMERCIAL
PROPERTY MANAGER

EMILY MAYRHOFER
COMMERCIAL PROPERTY
MANAGER

Rent Collection/Management of Arrears
Arrears management
Outgoings recovery
Recovery of miscellaneous charges
Management of Leases
Rent increases
Breach notices
Lease renewals
Accounting Services
Rent collections
Outgoings recovery
Invoicing / statements
Creditor payments
GST & EOFY reporting

TIM STRAMYK
COMMERCIAL PROPERTY
MANAGER

Inspections
Ingoings, outgoings & routines
Maintenance
Emergency repairs
Routine maintenance
Preventative maintenance
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ASSET MANAGEMENT
Our aim is to ensure that your valuable asset is effectively and efficiently managed, resulting in a smooth
relationship for the term of the tenancy for both the Lessee and the Lessor.
We ensure the above statement is upheld by performing the following tasks:
RENT COLLECTION
Rent collection is more than simply receiving a payment from the Lessee. Each rental payment is
processed in our specialised property management system to ensure an accurate record of all receipts is
maintained.
This is important to comply with industry regulations. Also importantly, it provides infallible proof of what
rent has been paid, which means any disputes over missing or deficient rental payments will be avoided.
Another important aspect of rent collection is the effective management of arrears. Our aim is to prevent
the Lessee from entering into arrears by maintaining close scrutiny. By keeping a close, professional
relationship with the Lessee, we are provided a far better opportunity to prevent them from falling into
arrears. Also, should they still fall into arrears we have a far better opportunity to rectify the problem
swiftly and avoid the situation becoming unmanageable.
The system we use, Property Tree by MRI SOFTWARE, ensures that the rental invoicing and owner
statements are all fully compliant with the Goods and Services Tax (G.S.T).
OUTGOINGS
This includes the payment, and where possible the recovery, of any expenditure relating to the property.
We ensure that the outgoings are paid promptly and accurately and that the recovery of any expenses
from the Lessee, where and whenever applicable, is performed in the same manner.
Part of these duties can include the production of a budget / forecast for the outgoings of the
forthcoming financial year. In such instances, this is forwarded to the Lessee to provide them with a
reasonable assessment of what outgoings they will be liable to pay.
Further to this process is the reconciliation of the outgoings upon the financial year-end. This effectively
determines the difference between the forecast and actual outgoings for the year andthe tenant is either
reimbursed for any overpayment, or invoiced for any shortfall.
This is done in compliance with the relevant legislation, including the Retail Leases Act 1994.
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RECOVERY OF LEASE COSTS
It is important to note that the cost involved in having a lease created can often be recovered
from the Lessee. These costs can include solicitor’s fees, lease registration fees and the like.
These costs can accumulate quickly and amount to a considerable figure. Therefore, in order to
maximise your return, we endeavour to have these costs recovered from the Lessee.
Importantly, it should be noted that if the Lease is subject to the Retail Leases Act 1994, then
the Lessee cannot be charged for the Lessor’s solicitor’s fees.
LEASE SECURITY
It is vital to have a bond or bank guarantee as a minimum level of security, as it may need to be
called upon in lieu of outstanding rent or as payment for repairs, remedying damage from the
Lessee.
The other common form of security is a Personal Guarantee from the Director(s). This is also an
excellent form of security as it ensures the Director is personally liable for most costs
attributable to the Lessee.
In the case of Blue Chip companies, these guarantees are seldom provided, though wherever
possible, it is best to obtain this additional security.
These forms of security are also of benefit should the property be sold as an investment, as
astute investors will look for secure tenancies, and therefore returns, when considering the
purchase of an investment property.
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YIELD MAXIMISATION
A key function of a good Managing Agent is to ensure that the managed property is returning its full
potential. There are many steps involved in ensuring this potential is realised, some of which have
already been addressed in this document.
In this section of the proposal, we will address the major points that affect the return of a property
and consequently, the underlying capital value of the real estate.
These points are:
Capital Expenditure
Annual Rent Increases
Market Reviews
Lease Terms

CAPITAL EXPENDITURE
We recommend that capital expenditure be considered as a way to increase the value of your
property, not simply an avenue of dead money. By spending small amounts of money on your
property, you are more likely to achieve higher rental rates and in turn, achieve the best possible
return on your investment.
Some of the areas that prove more beneficial for expenditure are:
• Painting (Both internally and externally)
• Fencing (Erection, repairs, maintenance)
• Landscaping
• Roof maintenance
• Minor building modifications
• Signage (Erection, repairs, maintenance)
• Graffiti removal
• Air conditioning (Maintenance and upgrade)
If these issues are attended to regularly, then there is a far higher potential to keep existing
tenants, as well as making the reletting of the property far easier, which in turn results in shorter
vacancy periods and a better return.

Level 1/27 Dane Drive, Gosford
P: 4325 0208
E: enquiries@chapmanfrazer.com.au
W: www.chapmanfrazer.com.au
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ANNUAL RENT INCREASE
Almost invariably, if a lease term exceeds one year, then there will be an increase to be applied to the
rent on the anniversary of the lease commencement date.These increases vary in method, but
commonly will be a review in line with the movement of the Consumer Price Index (CPI), a fixed
percentage increase, or a combination of the two (i.e. greater of one or the other).
The importance of a rent increase can be more serious than it may first appear. For instance, if a rent
increase is missed for even one year, this can have a compounded effect, as on the following year if
the rent increase is applied, then it will be an increase from the original rental, not the warranted higher
rental.
MARKET REVIEWS
Market reviews are also highly important for reasons parallel to regular annual rental increases.
A market review is exactly as it sounds. Upon the option term of a lease being exercised it is subject to a
market review. This is the case in the vast majority of leases and means the rent is brought in line with
the rates being achieved in the current marketplace.
To ensure a review of this nature is performed correctly, the properties being used for comparison to
establish the market rent must be very similar in their attributes. If the new rental is calculated
incorrectly, this can have a devastating effect on the return of the property.
For example, if a property’s rental value is miscalculated by just $5pm2, then this has the potential to
dramatically reduce the future rental income and in turn, the capital value of the property.
As an example, if the rental value is miscalculated by just $10 per sqm over a 500sqm warehouse, that
equates to $5,000 in lost rent each year. If you factor the ongoing impact over a number of years,
including the compounding affect from not having the annual increases performed on the higher base
rent, you can see just how important it is to get this right, which is where our expertise becomes
invaluable.

LEASE TERMS
Firstly, longer-term leases can be attractive to the Lessee, as a longer lease term can provide the Lessee
assurance of tenancy, meaning they are able to maintain possession of the property for a predetermined period.
This is of benefit to a Lessee as they may be well established in the location, so a longer-term lease and
options will help them avoid the costly expense of relocating to a new property.
One advantage of a longer lease term for an owner / investor / purchaser that it provides security of
tenure and along with that a better yield over the life of the investment.
Also, if the investor is seeking finance to purchase the property, a financial institution will be more
inclined to provide finance for a secure investment (secure tenancy).
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ACCOUNTABILITY
As a part of our commercial property management service, we are responsible for and hold ourselves accountable to our
clients for a wide range of tasks. For ease of review here, we have grouped these into three core areas.
These areas of responsibility will incorporate the following:
• Administration
• Accounting
• Maintenance
Each of these roles is vital to ensure quality management of your property.
Administration
This activity encompasses the administration of the provisions set out in the lease document. When a lease document is
administered properly, and therefore, adhered to, the entire duration of the tenancy should progress smoothly.
Accounting
We will be accountable to you for all money, as well as, regular communication with regard to any pending issues for the
property. The primary function of this role is to keep you updated with all transactions relating to incoming and outgoing
monies pertaining to the property.
Maintenance
Part of the maintenance is diligent care and constant upkeep of the appearance of the property. If maintenance duties are
performed correctly, the upkeep of the property should be simple and costeffective, adding value to your asset.
These three (3) steps combine to help maximise the yield of the property.

MANAGEMENT FEES
For our professional services as the managing agents of your property, the following fees and charges would be
applicable.
• Commission for the effective management of the property
• Postage and sundries
• Attendance at court hearings/tribunals
• Incidental charges
These items are further explained below.
Commission - Our standard rate of management commission is 6% (Ex GST). This fee is deducted from the moneys we
collect from the tenant on your behalf, which, as you can appreciate, gives us a further vested interest in minimising
rental arrears. This fee covers the majority of our activities in the day to day management of your property, with only few
exceptions such as the fees noted below, and the fees for negotiating a Lease renewal with the tenant. For lease
renewals, which we charge on a discretionary basis from matter to matter, at a commission rate of 3% (Ex GST) of the
gross annual rent.
Postage & Sundries - This covers some of our postage costs to yourself and your tenant, and also various financial
reports we provide as a part of our managementservice, such as end of month and end of financial year statements.
The charge is simply $5.00 per month (Ex GST).
Court / Tribunal Attendance - In the event that a situation requires mediation / arbitration from a court
or tribunal, we charge set rate for our services in this arena. Our services will include the supply and demonstration of
evidence to the court / tribunal, on your behalf. The charge is simply $90.00 per hour (Ex GST).
Any incidental charges will be fully discussed as they may arise.
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CONCLUSION

Thank you for the opportunity to submit our proposal for the management of
your property.
It is our hope that this report has assisted you in your decision to appoint a
managing agent and that you now have a better insight into the way a
professional property management service can maximise the returns and
growth of your property.
More and more, the need to utilise a professional managing agent is becoming
important, or even indispensable. With an industry that is becoming more
regulated and litigious with every passing year, the potential for exposure to
liability has become an enormous risk, and one that is continually escalating.
Aside from the excellent systems and accountability our firm provides, we are
committed to continued education within the industry so we are equipped to
provide our clients with the best possible protection under the changing laws,
while still maintaining a high level of service.
Again, we thank you for the opportunity to provide you with this proposal and
we look forward to receiving your feedback.
If you have any questions or would like any additional information, please feel
free to contact our office on (02) 4325 0208 or via email
enquiries@chapmanfrazer.com.au.
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CONTACT US
DANIEL MASON

Level 1/27 Dane Drive, Gosford NSW 2250

LICENSEE-IN-CHARGE
P: 0403 889 530
E: DANIEL@CHAPMANFRAZER.COM.AU

(PO Box 18 Gosford, NSW 2250)
& G.05 / 3 Amy Close, Wyong 2259

NARELLE MASON
TRUST ACCOUNTANT/ CHIEF FINANCIAL OFFICER

P: 0402 032 315
E: NARELLE@CHAPMANFRAZER.COM.AU

MICHELLE MONCUR

T: (02) 4325 0208
E: enquiries@chapmanfrazer.com.au
W: www.chapmanfrazer.com.au

COMMERCIAL PROPERTY MANAGER

P: 0422 864 738
E: MICHELLE@CHAPMANFRAZER.COM.AU

EMILY MAYRHOFER
COMMERCIAL PROPERTY MANAGER

P: 0421 852 914
E: EMILY@CHAPMANFRAZER.COM.AU

TIM STRAMYK
COMMERCIAL PROPERTY MANAGER

P: 0492 916 550
E: TIM@CHAPMANFRAZER.COM.AU
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